THE EVOLUTION OF A REVOLT

Consequently we had no discipline, in the sense
in which it is restrictive, submergent of individu-
ality, the lowest common denominator of men.
In regular armies in peace it means the limit of
energy attainable by everybody present; it is the
hunt not of an average, but of an absolute, a
iooper~cent. standard, in which ithe ninety-nine
stronger men are played down to the level of the
worst. The aim is to render the unit a unit, and
the man a type, in order that their effort shall be
calculable, their collective output even in grain
and in bulk. The deeper the discipline, the
lower the individual efficiency, and the more sure
the performance. It is a deliberate sacrifice of
capacity in order to reduce the uncertain element,
the bionomic factor, in enlisted humanity, and its
accompaniment is compound or social war, that
form in which the man in the fighting line has to
be the product of the multiplied exertions of the
long hierarchy, from workshop to supply unit,
which maintains him in the field.

The Arab war was simple and individual.
Every enrolled man served in the line of battle,
and was self-contained. We had no lines of
communication or labour troops. The efficiency
of each man was his personal efficiency* We
thought that in our condition of warfare the sum
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